Commonwealth of Massachusetts

Town of Hanover
Warrant for Special Town Meeting

Plymouth, SS

Greeting: To any Constable of the Town of Hanover in said County.

In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn
the inhabitants of said town who are qualified to vote in Elections and Town Affairs to meet in
the Hanover High School, CEDAR STREET, HANOVER, on

Monday THE 7" DAY of MAY, 2012 at 7:30 P.M.

Pursuant to the Americans with Disabilities Act, the Town will make every effort to assure that
Town Meeting is accessible to individuals with disabilities. Should any assistance be desired in
thisregard, please contact the Board of Selectmen's Office at (781) 826-226!.

ARTICLES FOR SPECIAL TOWN MEETING WARRANT, Monday, May 7, 2012

ARTICLE 1. To see if the Town will vote to appropriate from available funds the sum of
$10,000.00 to be expended towards a Professional Fireworks display for the Cultural Council’s
Hanover Day Nighttime festivities, an additional $5,000.00 in funds shall be raised by the
Cultural Council, said funds to be expended for the purposes stated herein at the direction of the
Town Manager, or take any other action relative thereto.

Board of Selectmen

ARTICLE 2. To see if the Town will vote to hire an independent consultant to conduct an
Operational Management School Audit to evaluate and identify inefficiencies in school
operations and finances and that to fund said consultant, appropriate from available funds, the
sum of $80,000, or another sum, or take any other action relative thereto.

To enable this process, a School Oversight Management Committee will be established. This
Committee will consist of five members, including: School Committee (1), Board of Selectmen
(1), Advisory Committee (1), Hanover Student First (1) and member at large (1) appointed by
the Town Moderator. If any of these committees fail to make said appointment to the School
Oversight Management Committee within 35 days of the vote of this town meeting, then the
Town Moderator will make said appointment from the appropriate committee to fill such
vacancy. The purpose of this committee will be to identify specific goals, objectives,
deliverables and timeline within a formal RFP, which will fulfill al procurement requirements.
The Committee will review the proposals. The Town Manager will award the contract as



provided for under the Town Manager Act. The Committee will aso assist in providing the

necessary information to the consultant and submitting the final report. The process for this

audit will begin immediately upon approval with an interim report provided to the committee and
Town Clerk after 6 months and aformal report submitted to the 2013 Town Meeting.

By Petition: Kristen M. Dailey

Shey O’ Grady

Courtnie Grayhill

Alison DaSilva

Anne Logan

And you are hereby ordered to serve this Warrant by posting attested copies thereof fourteen

days, at least, before the time of said meeting.
Given under our hands this 26" day of March 2012.

BOARD OF SELECTMEN
Susan M. Setterland
Joseph P. O’'Brien

Daniel A. Pdlotta

Joseph R. Salvucci

John S. Barry

Constable

, 2012




